
Project component analysis grid 
 
Introductory notes: 
This grid is intended to assist in the selection of program components; it is no substitute for good thinking and common sense, however.  
National project teams are invited to: 
• First select the project components that they are seriously considering 
• Indicate, for each remaining components, their current best assumptions in each of the columns of this grid. An extra criterion can be added, if 

the national context requires this. 
• Rough estimates are sufficient for now; an attempt should be made to assess the energy savings impact (e.g., energy savings per product sold, 

times number of products sold per year). 
• For the qualitative criteria, a positive ( + ), neutral ( o ), or negative ( - ) score should be indicated. 
• Teams are encouraged to discuss scores among themselves, and to reshape or redefine project components to have a better match with 

criterions. There is no right or wrong in the scores; the scores are a tool to help teams decide on project components, and it is not a mathematical 
exercise. 

• After filling out the grid, an overall assessment should be indicated for each component. This should reflect the team’s opinion regarding a 
component: positive ( + ), neutral ( o ), or negative ( - ) 

 
 
 
 
 
 
 



Project component analysis grid 
Country: …. 
Version: …. 
Date:  ….  
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Weight factor              

Unit Y / N / 
partial 

1000 
USD GWh GWh years + / - + / - + / - + / - + / - + / - ……… + / - 

Policy Support              

Extension of EU voluntary agreements               

Introduction of MEPS              

Linking S&L project to other programs              

              

Institutional Strengthening              

Capacity building for Project management 
unit (in 4 countries)              

Institutions awareness raising              

Training for government agencies              



Retailers verification program              

Importer verification program              

Manufacturer verification program              

Financial support to set-up and implement 
test labs              

Testing to verify conformity              

Regional database of test results              

Capacity building for utilities              

Utility-introduced DSM program              

              

Information & Awareness raising              

Awareness raising for consumers              

Awareness raising for large buyers              

Awareness raising for retailers              

Awareness raising for manufacturers and 
importers.               

NGO awareness raising              

Training for consumer awareness allies              

Large diffusion of information on high 
efficiency products              

              

Market Research              

Impact assessment              



              

Market-based Strategies              

Capacity building for retailers              

Grants, subsidies or rebates to reduce the 
price of equipments              

Capacity building for banks              

Soft loan or payment in installments terms 
facilitation              

Capacity building for manufacturers 
(R&D support )              

Financial support for manufacturers              

Organizing large buyers              

Competition on technology procurement 
or cooperative procurement              

              

Project Replication              

Regional information network              

Exchange of information network              

Replication strategy              

              

 


